EXECUTIYE COMMITTEE FiNAL ACTION
RECOMMENDAT IONS 8 AUGUST 13

. STRENGTHEN STATE'S CAPACITY TO ASSIST THE PRESIDENT IN PROVIDING LEADERSHIP AND COORDINA- 1. NO SPECIFIC ACTION CONTEMPLATED SINCE TH!S WAS A BROAD, GENERAL EXHORTATION.
TION IN FOREIGN AFFAIRS.

2. ESTABLISH IN STATE A NeEw PosST of ExccuTive UNDER SECRETARY. 2. DISAPPROVED AT HIGHER LEVEL. NO ACTION TO BE TAKEN.

w

ESTABLISH A SYSTEM FOR TRANSLATING FOREIGN POLICY OBJECTIVES INTO ACTION PROGRAMS THAT 3. APPROVED. EACH AGENCY TO IMPLEMENT WITHIN EXISTING LEGISLATION.

CAN BE PROJECTED INTO THE FUTURE AND USED AS A BASIS FOR ESTIMATING FUTURE PERSONNEL AND
OTHER NEEDS .

L. PROVICE A CAREER FOREIGN SERVICE FOR THE PERMANENT PROFESSIONAL PERSONNEL IN USIA. DISAPPROVED. NO LEGISLATION TO BE REQUESTEC. USIA OFFICERS To BE MADE FSO'S UNDER

‘,: PRESENT LAWS HOWEVER.

5. PROVIDE A CAREER FOREIGN SERVICE FOR THE CORE PROFESSIONAL PERSONNEL OF AlID. DisAPPROVED. SAME AS 4. AID Ofricers To ee FSO's arso.

6. ORGANIZE THE FOREIGN SERVICES OF STATE, USIA, AND AID INTO A FAMILY OF COMPATIBLE SERVICES 6. DisapPrOVED. NO LEGISLATION TO BE REQUESTED. GREATER CONBULTATION AMONG AGENCIES
NAGEMENT THAT PROVIDE: RE PERSONNEL DECiSIONS HOWEVER.
A. SUBSTANTIAL UNIFORMITY IN PERSONNEL POLICIES AND EQUALITY IN CONDITIONS OF SERVICE:

GOVERNED BY UNIFORW STATUTORY PROVISIONS REGARDING PERSONNEL

B. JOINT CONDUCT OF TERSONNEL OPERATIONS WHLCREVER DESIRABLE;
C. SYSTEMATIC INTERCHANGE OF PERSONNEL AND PROVISION FOR LATERAL TRANSFER; AND
0. CONSIDERATION OF SENIOR PERSONNEL OF ALL THREE SERVICES IN FILLING TOP

- EXECUTIVE POSTS IN FOREIGN AFFAIRS.

7. ESTABLISH AN INTERAGENCY BOARD OF FOREIGN AFFAIRS PERSONNEL TO ASSIST THE EXECUTIVE UNDER 7. APPROVED.
SECRETARY BRING ABOUT PARALLEL POLICIES AMC, WHLRE DESIRABLE, JOINT OPERATIONS, EACH
AGENCY SHOULD HAVE PRIMARY RESPONSIBILITY FOR PERSONNEL ACTIONS AFFECTING INDIVIDUAL EMPLOYEES.

?. BRING WITHIN THE STRUCTURE OF THE FOREIGN AFFAIRS SERVICES THE PERSONNEL OF THE FOREIGN 8. DEFERRED PENDING FURTHER STUDY.
‘: AFFAIRS AGENCIES IN THE U.S. WHO ARE NOW IN THE CIVIL SERVICE SYSTEM,

9. CATEGORIZE PERSONNEL TO DISTINGUISH BETWEEN CAREER AND NON-CAREER AND BETWEEN PROFESSIONAL 9. DisapProvEO. NO LEGISLATION TO BE REQUESTED.
EMPLOYEES. IDENTIFY SEPARATELY THE RESPECTIVE SERVICES OF STATE, USIA, anND AlID. PLACE ALL
U.S. CITIZEN PERSONNEL UNDER A SINGLE GRADE STRUCTURE AND PAY SCALE.

. GRANT COMiISSIONS TO SERVE IN DIPLOMATIC OR CONSULAR CAPACITIES TO THE OVERSEAS CAREER 10. DISAPPROVED. NO LEGISLATION TO BE REQUESTED.
OFFICERS OF ALL THREE FOREIGN AFFA|RS AGENCIES AT THE TIME THEY RECEIVE THEIR PRESIDENTIAL
APPLINTMENTS. OTHERWISE, SUCH COMMISSIONS OR DESIGNATIONS SHOULD BE GRANTED AS REQUIRED,
SUBJECT TO APPROVAL OF THE SECRETARY OF STATE.
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(2)
RECOMMENDAT | ONS EXECUTIVE COMMITTEE FI!NAL 2CTION
8_AUGUST_1963
THE FOREIGN SERVICE OF THE UNITED STATES SHOULD, AS A GENERAL RULE, SERVE A5 THE 11. DisaPPROVED. NO LEGISLATION TO BE REQUESTED.

VEHICLE FOR THOSE OVERSEAS ACTIVITIES OF THE OVTHER AGENCIES OF IHE GOVERNMENT WHICH,
THOUGH PRIMARILY DOMES “IC, HAVE AN IMPORIANT BEARING ON FOREIGN POLICY; FOR THIS
PURPOSE, 1158 PLRSONNEL ADMINISTRATION SHOULD BE MODIFIED TO ACCOMMODATE BETIER THE
NEEDS AND INTERESTS OF THOSE AGENCIES,

ESTABLISH IN EACH AGENCT MANPOWER PLANNING MACHINER: TO ASSESS AND PROJECT MANPOWER 12. APPROVED. EACH AGENC: TO IMPLEMENT WiTHIN EXISTING LEGISLATION.
REQUIREMENTS FIVE TO TEN YEARS IN ADVANCE IN TERMS OF NUMBERS, KINDS, AND DEPLOYMENT.

THE ENTRANCE LEVELS OF JUNIOR OFFICERS INTO THE CAREER PROFESS|ONAL SERVICES OF THE 13. DISAPPROVED. NO LEGISLATION TO BE REQUESTED.
FOREJGN AFFAIRS AGENCIES SHOULD BE CLASSES 8, 7. anD 6. 41D SHOULD RECRUIT PROPOR~
TIONATELY MORE JUNIOR OFFICERS IN STAFFING | S PROGRAM.

MERGE THE EFFORTS OF STATE, USIA, AND AID TO RECRUIT JUN{IOR OFFICERS INTO THEIR 14, APPROVED. THE 3 AGENCIES, WORKING CLOSELY IN CONCEPT, TO 1MPLEMENT BY AOMINISTRATIVE
CAREER FORE!GN SERVICES. ACTION.
STRENGTHEN THE ENTRANCE CXAMINING PROCESSES OF STATE, USIA, aND AID FOR JUNIOR 15. ApPROvVED.

OFFICERS AND ACMINISTER THEM UNDER STANDARUS AND PRECEZPYTS RECOMMENDED BY A JOINT
BoARD OF EXAMINERS .

GEAR THE EXAMINATION AND APPOINTMENT PROCESS FOR JUNIOR OFFICERS TO THE RHYTHM OF 16. APPROVED. EACH AGENCY TO IMPLEMENT WITHIN EXISTING LEGISLATION.
THE EMPLOYMENT MARKET AT ACADEMIC INSTITUTIONS AND GREATLY SPEED IT up.

SUPPLEMENT THE RECRUITMENT OF JUNIOR OFFICERS BY A POSITIVE PROGRAM TO SEEK OUT AND 17. APPROVED.
BRING INTO THE CAREER SERVICES AT INTERMEDIATE AND HIGHER LEVELS EXPERIENCED PERSONS

OF HIGH QUALITY, PARTICULARLY TO MEET SPECIALIZED NELLS, SUBJECT TO R|GOROUS

COMPETITIVE EXAMINATION.

USE A POSITIVE RECRUITMENT PROGRAM AND VIGORGUS COMPETITIVE EXAMINING PROCESS IN 18. APPROVED. EACH AGENCY TO IMPLEMENT WITHIN EXISTING LEGISLATION.
THE APPOINTMENT OF RESERVE OFFICERS FOR LIMITED PZRIODS OF SERVICE. THE RESZRVE

VEHICLE SHOULD BE REGARDED AS SUPPLEMENT TO THE CAREER SERVICES IN MEETING TEM=

PORARY AND SPECIALIZED REQUIREMENTS.

19. ApprOvED. Same as 18.
THE COMPLEXITY OF 40DERN FORE | GN AFFAIRS REQUIRES THAT COMPREHENSIVE

CAREER DEVELOPMENT PROGRAMS BE UTILIZED AS A NECESSARY TOOL OF
MANAGEMENT AND THAT CAREER DEVELOP4ENT UNITS IN THE THREE AGENCIES BE
STRENGTHENED .

(2)
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RECOMMENDAT | ONS EXECUTIVE COMMITTEE FINAL ACTION
8 AUGUST 1363
20. EVERY OFFICER SHOULD BE IDENTIFIED WITH A PRIMARY CAREER LINE, AND MOST OFFICERS 20. ApprovED. SAME as 18.

SHOULD HAVE EXPERIENCE IN AT LEAST TwO. THE HIGHLY COMPETENT FUNCTIONAL SPECIALIST
SHOULD BE ABLE TO ADVANCE To CLASS 1. iN ADDITION, THERE SHOULD BE AN EXECUTIVE
CAREER LINE FOR PERSONS OCCUPYING OR QUALIFIED TO OCCUPY HIGH EXECUTIVE POSTS.
APPROPRIATE NUMBERS OF PERSONS IN MOST MAJOR FUNCTIONAL FIELDS SHOULD BE GIVEN
TRAINING AND EXPERIENCE NECESSARY TO DEVELOP GEOGRAPHIC AREA EXPERTISE.

21. THE FOLLOWING STAGES OF A FOREIGN AFFAIRS CAREER SHOULD BE EXPLICITY RECOGNIZED AND 21. ApprovED. Samg as 18.
TREATED DISTINCTIVELY FROM A PERSONNEL STANDPOINT:
(1) JUNIOR OFFICERS - cLAsSES 8, 7, ano 6;
\ (2) MIU-CAREER OFFICERS - CLASSES -, 4 anp 3;

(3} SENIOR OFFICERS = CLASS 2 AND HIGHER.

22. PROMOTION FROM THE JUNIOR TO THE MID=-CAREER STAGE, AND FROM THE MID=CAREER 22. APPROVED. SaMg As 18.
TO THE SENIOR STAGE, SHOULD BE REGARDED AS THE PIVOTAL POINTS OF A FOREIGN AFFAIRS
CAREER. OFFICERS SHOULD BE "SELECTED INTO" SUCCEEDING STAGES ONLY AFTER ESPECIALLY
INTENSIVE REVIEW AND EVALUATION.

23. PANELS ESTABLISHED TO RECOMMEND PROMOTIONS SMOULD BE GUIDED GENERALLY BY ESTIMATES 23. ApprovED. Same as 18.
OF C RRENT AND FUTURE REQUIREMENTS OF SPECIALIZED NEEDS; AND THE MAKEUP AND
PROCEDURES OF SUCH PANELS SHOULD BE SO DEVISED AS TO ASSURE EQUITABLE COMPETITION
AMONG OFFICERS IN DIFFERENT SPECIALIZED FIELDS.

2. THE RANK OF CAREER MINISTER AND CAREER AMBASSADOR SHOULD BE OPEN TO QUALIFIED CAREER  24. DISAPPROVED. NO LEGISLATION TO BE REQUESTED.
OFFICERS IN AlD AND USIA. PROMOTIONS TO THESE RANKS SHOULU BE RECOMMENDED BY THE
BOARC oF FOREIGN AFFAIRS PERSONNEL, AND EXPERIENCE IN AT LEAST TWO FOREIGN AFFAIRS

‘: AGENCIES SHOULD BECOME A NORMAL QUALIFICATION FOR SUCH PROMOT|ONS.

25. DEVISE AN IMPROVED SYSTEM FOR EVALUATING EMPLOYEE PERFORMANCE AND CAPABILITIES. APPLY 25. APPROVED. SAME As 18.
THE BASIC ELEMENTS OF THE SYSTEM UNIFORMLY AMONG THZ THREE FOREIGN AFFAIRS AGENCIES.

26. THE SENIOR EXECUTIVES OF THE FOREIGN AFFAIRS AGENCIES SHOULD CONSTITUTE A POOL OF 26. APPROVED. THE 3 DIRECTORS OF PERSONNZL TO WORK OUT PLAN TO IMPLEMENT.
TALENT FOR REY ASSIGNMENTS, WHERE APPROPRIATE, ACROSS AGENCY LINES.

27. ALL THE FOREIGN AFFAIRS AGENCIES SHOULLD HAVE SELECTION = OUT AUTHORITY, BUT 27. DisaPPROVED. NO LEGISLATION TO BE REQUESTED.
SELECTION-OUT FOR TIME IN CLASS SHOULD BE ELIMINATED.

28. ASSIST EMPLOYEES WHO ARE INVOLUNTARILY SEPARATED TO FIND OTHER EMPLOYMENT. 28. APPROVED. EACH AGENCY TO IMPLEMENT WITHIN EXISTING LEGISLATION.

ISAPPROVED. NC LEGISLATION TO BE REQUESTED .

AND UNRER  TH o 23. D
2. Puace orricens v Tue cancen roncian sevices o GhpoRd ot ReISase 198b/09/08 T CIA-RDP80-01826R001000150001-8

SeRVICE RETIREMENT SYSTEM. AMEND LEGISLATION APPLICABLE TO THAT SYSTEM TO
FOR AUTOMATIC COST=OF=LiVING ADJUSTMENTS OF ANNGTIES. (3)
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RECOMMENDAT |ONS i INAL ACTI
T _196;

30. ELIMINATE, TO THE MAXIMUM PRACTICABLE EXTENT, DIFFERENGES IN BENEF!IT3 ACCORDED OVERSEAS 30. APPROVED.
ENPM.OYEES OF COMPARABLE RANK AND RESPONSIBILITY IN THE BIFFERENT FORE1IGN AFFAIRS AGENCIES.

31. ENLARGE SUBSTANTIALLY OPPORYUNITIES AND PROGRAMS FOR TRAINING AND FURTHER EDUCATION 31. APPROVED. EACH AGENCY TO IMPLEMENT WITHIN EXISTING LEGISLATION.
OF PROFESBIONAL FORX IGH AFFAIRB PERSONNEIL, BOTH THROUGH GOVERNMENTAL ANO OUTSIDE
INGTITUTIONS .

32. EevasLisH A NATIONAL FOREIGN AFFAIRS COLLEGE REPLACING THE FOREIGN SERVICE INSTITUTE, 32; APPROVED AT HIGHER LEVEL. LEGISLATION REQUESTED.
TO PROVIDE IN+S8ZRVICE TRAINING AT AN ADVANCED LEVEL FOR PROFESS|ONAL PERSONNEL .

- THE NATiONAL FOREIGN AFFAIRG COLLEGE, AS WELL AS THE TRAINING DIVISIONS IN EACH 33. ApPROVED.
1 AGENCY, SHOULD DEVELOP AND COORDINATE PLANS FOR INOIVIDUAL TRAINING PROGRAMS. THE

COLLEGE SHOULD EVALUATE TRAINING COURSES, WHEREEVER TAUGHT; CONBOL IDATE PRESENT AND

ANTICIPATED NEEDS OF THE AGENCIES; ARD PLAN FOR NEW OR REVISKD COURSES AT THE COLLEGE

OR ELSEWHERE .

3“*- TRAINING AND EDUCATION PROGRAMS BMOULD BE CONCEIVED AND DEBIGNED A8 INTEGRAL ELEMENTS 3"‘. KPPROVED. EACHIAGENCY TO IMPLEMENT WITHIN EXISTING LEGISLATION,
OF CAREER DEVELOPMENT, AND MESHED WITH THE STAGES IN EACH OFFICERS CAREER.

35. AID SHOULD ESTIMATE PRESENT ANO FUTURE NEEDS FOR SPECIALIZED PERSONNCL IN EACH 35. FomacTion sy AID,
SUBUKECT-MATTER FIELD, BASED ON ITS POLICIES AND OBJECTIVES WITH RESPECT TO EACH
OVERSEAS COUNTRY.

36. AID SMOULD ENCOURAGE EDUCATIONAL INSTITUTIONS WHICH TRAIN PROFESBS|ONALS [N SPECIALTSES 36. Same as 35.
INVOLVED IN INTERNATIONAL DEVELOPMENT TO BUILD WNHE FIELDOF DEVELO NT INTO THE PROFESSIONS
THEMBELVES. AlD SHOULD ALSO ENCOURAGE EMPLOYERS OF SUCH PROFESSIONALS TO MAKE THEM
AVAILABLE FOR OVERBEAS ASSIGNMENTS WITHOUT DISADVANTAGE TO THE INDIVIDUALS CONCERNED.

(57. EXGEPY FOR A BMALL NUMBER OF PLANNERS AND MANAGERS, AlD SHOULO NOT OFFER CMREER STATUS 37. SaME As 35.
TO PROFESSIONAL SPECIALIETS.

38. AID SHOWD MAVE FLEXIBLE PROCEKOURES FOR ENGAGING | TS TEMPORARY SPECIALISTS. 38. Same as 35.
39. AID SHOULD INSTITUTE AN AGRRESSIVE RECRUITING PROGRAM FOR PROFESS|ONAL SPECIAL ISTS. 39. Samg as 35.
4O, AID BHOULD PROVIDE A FUNDAMENTAL ORIENTATION FOR NEwW PROFESS{ONAL PERSONNEL PRIOR BO. SaMp as 35.

TO THEIR ASBIGNMENT OVERSEAS,

()
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(5)
RECOMMENDAT JONS comt Ll AC
: 8 A T 196
'ﬂ. Sudsai v mm:ss INMEDIATELY DRAFT LEGISLATION FOR AN OFFICE OF EXEcCuTive UNDER W, ¢13A"'QV£D_ EXCEPT rom NATIONAL FORE!GN AFFAIrs CoLiLfat.

SeenEthny OF STATE, AND FOR A NaTIONAL FOREIGN AFFAIRS COLLEGE. THEN FoLLOW THIS
MITH A COMPRENENS]VE BILL FOR THE ESTABLISHMENTY OF A FOREIGN AFFAIRS PERSONNEL
SYSTEZM.

i
l’z- UNDERTAKE , WITHOUT DELAY, ADMINISTRATIVE IMPROVEMENTS NOT REQUIRING NEW LEGISLATIVE )‘2- AFPROVED. EACM AGENCY TO IMPLEMENT WITHIN EXISTING LEGISLATION.
AUTHOR!TY. THESBE INCLUDE: PROGRAMMING BYSTEMS, MANPOWER PLANNING, STRENGTHENED JUNIOR %
OF FICER RECRUITMENT AND DEVELOPMENT PROGRAMS, THE CAREER-L INES CONCEPT, AND DEVELOP=
MENT AND WIDER SELECTION OF CAREER EXECUTIVES.

(J; DEVELOP, UNDER STATE'S LEADERSHIP, A COORDINATED INTERAGENCY PROGRAM OF PERSONNEL 1‘3- APPROVED. THE 3 AGENCIES, WORKING CLOSELY IN CONCEPT, TO IMPLEMENT BY ADMINISTRATIVE
REBEARCH A8 A TOOL TO GUIDE CONTINUING PERSONNEL IMPROVEMENTS, ACTION.
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COL. WHITE'S QUESTIONS

POD COMMENTS

PRS COMMENTS

. DEYELOPMENT OF EXECUTIVES
] 1. THE NEEL FOR BETTER TECHNIQUES TC PiCK . NOMINATIONS FOR MID-CAREER PROGRAM & SENIOR SCHOOLS OFFER SUGGEST CUNCENTRATING PRESENT EFFCRYS ON PENDING PRCPOSAL GBeL
. CANDIDATES. NATURAL POINTS FOR SELECTION. BUT COMPONENTS MUST BE MORE FOR SENIOR EXECUTIVE PROGRAM, AFTER 1T 1S ESTABLISHED JPERM
WILLING TG GIVE UP KEY PEOPLE FOR SUCH DEVELOPMENT. CAN WORK TO EXTEND PHILOSCPHY ANC CONCEPTS TO LOWER ECHELCNS. MGT.
UNTIL THIS HAPPENS, EFFURTS AT LOWER ECHELONS WILL REMAIN THE
HANDICAPPED BY LACK OF FULLY DEVELOPED CONCEPTUAL BASE AND
COORDINATED CENTRAL DIRECTION.
~¢.  NEED BY BRUADER AND MORE EQUAL PARTICIPATION
I By componenTs. 2. BROACER-YES. BUT COMPONENTS HAVE DIFFERENT NEEDS AND
CIFFERENT PCTENTIALS. ;
3. NEED FOR EARLIER FORECASTS GF REQUIREMENTS & 3. HARD TO FGRECAST TIMING OF NEEDS, THIS IS A JOB FOR TOP MGT i
SELECTICN OF CANDIDATES ANYWAY, NOT OP. SHOULC BEGIN EARLIER TO DEVELOP ADEQUATE NUMBER
OF CANDIDATES.
. o
B. RECOGNiT!ON & COMPENSATION OF SPECIAL!STS ki
NEED TO IDENTIFY SiECIALISTS {OTHER THAN S&T) AND FAVOR INTER~CAREER SERVICE COMMITTEE FOR GRAPHICS ART PECPLE; AGREE THAT GRAPKICS ART PECPLE AND OTHER "MOMeLESs" sieciaL- "SPE
~DETERMINE DEGREE TO WHICH WE CAN PROVIDE ADEQUATELY OP TO MONITOR BUT NOT TO MAKE COMMAND DECISIONS. I8TS NEED CENTRAL POINT COMCERNED WITH THEIR CAREERS. BUT DO -TERH
FOR THEIR CAREER PROGRESSION AND PAY. N NOT BELIEVE THIS IS URGENT PROBLEM. " cons?
FLEX)
SPEC.
C. PROMOT!ION POLICY - o
1. HOW CAN WE ACCOMPLISH A UNIFORM POLICY? 1. BY CENTRAL REVIEWING AND MONITORING IN OP OF WHEADRCOM, TIME IN  SUGGEST PROMPT PRS SURVEY OF PROMCTION yOLICIES AND PRACTICES | 7@§€
. GRADE, ETC. GUESTION NEED AND DESIRAB{LITY OF UNIFORM POLICY OF £acH CAREER SERVICE TO DETERMINE PRESENT SITUATIUN AND AT AL
“ FOR PRUFESSIONALS BUT AGREE TO POLICY FOR CLERICALS AND JR. CHANGES NEEDED. ' ’ ek
] 7 PROFESS | ONALS .
8 .} SHOULD WE ABOLISH 1-GRADE PROMOTIONS FOR 2. YES, WE SHOULD ABOLISK. CENTRAL MONITORING WITH PUBLICITY RE FAVOR RETAINING 1=GRACE PROMOTIONS FGR PROFESSIONALS, BUT Favee
PROFESSIONALS. HOW TO EQUALIZE COMPETITIVE DISPARITIES AND INEQUITIES WiLL IMPROVE POLICIES. GRANTING EXCEPT{ONS AND ACCELERATING RATES FOR OUTSTANDING PRuH
POLICIES AND PROMOTION RATES AMONG COMPUNENTS? FEOPLE . o
‘ 3. Hew oo ClA POLICIES CUHPARE WITH OTHER AGENCIES BELAS
AND WITH INDUSTRY, PARTICALARLY RE GUTSTANCING FAVO]
PEOPLE WHO DESERVE RAPID PROMOTION? P
L. j
D. CAREER PLANNING =

HOW CAN WE ODEVELOP A REALISTIC SYSTEM WITH PROPER
PARTICIPATION BY INDIVIDUALSY

REQUIRES SPECIAL EFFORT ON PART OF COMMAND AND CAREER SERVICE
HEADS WHEN THEZY ARE NOT ONE AND THE SAME. PROPOSE ADOPTION
OF SUGGESTIONS WATTLES HAS PREVIOUSLY MADE FOR PERSONNEL
CAREER SERVICE.

AGREE A MORE FORMAL SYSTEM 1S NEEOED. BUT IT SHOULD EMPHASIZE
SOUNDER CONCEPTS AND PHILOSOPHIES RATHER THAN RITUALS AND
PAPERS. SUGGEST USING PERSONNEL CAREER SERVICE AS A "GUINEA
Pig." -

:NTER-CAREER SERY!CE MOYEMENT
1. CAN wE DETZRMINE WHICH PUSITIONS REQUIRE |
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IENCE IN MURE THAN UNE CAREER SERVICE?

‘ 2. DO WE NOW wHiTh T.P PLSITICNS REQUIRE
TECHNI ZAL COPITLNCET

§:77. 3% WHAT COMMUNICATIONS 5YSTeM IS BEST To FOSTER
INTER-SERVICE MOVES?

L ! CAN BREADTH BE DEVELCPED OTHER THAN BY
INTER=BERVICE MUOVES?

i-i%. Do we NEEo A Hes. REASS|GNMENT QUESTIONNAIRE?
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2.

3.
4.

5.

R S e

SRR R ArChe Ve Biwwd e ik

IT INTO YOPICS OF MANAGEABLE SIZE AND STUDYING THEM IND IV IDUALLY

BEFORE ATTEMPTING GENERAL SOLUT|ONS.
NOT 7OCAY, BLT WE CAN ANL SHULLE,

PREFER TO TRY MONTHLY MEETINGS OF PERSONNEL OFF[CERS FIRST.
ADVERTISING VACANCIES IN NOT BEST SOLUTION, Lol
YES, BUT SHOULD BE TIED IN WITH CAREER PLANNING. Lo vh

DEPENDS ON THE MAN AND THE JOB INVOLVED.

} “F. ACCUSSIONS FOR A CAREER SYSTEM - RECRUITMENT
SHOULD WE LI%1T RECRUITMENT AGAINST VACANCIES
Tu CRITICAL JOBS & EMPHASIZE JUNIOR PROFESS-
JONAL RECRU{TMENT!

1.

YES, BUT WILL ALWAYS NEED THE LEAVENING OF SOME LATERAL 1. YES, wHERE reasieLc. BUT WILL ALwAvYs ; 1

ENTRIES ., N NEED AND WANT SOME LATERALS.

g

- SHOULD WE HAVE A SYSTEM FOR LONG=RANGE PERSONNEL

IS A NATION-WIDE TESTING PROGRAM FEASIBLE?

COMPARABELETY INCALL (cio vruuul'rs> <
SHOULD THCHE BE MURE RESERVE: APPOIMTVENTS ‘FOR’

"PROVECTIONS? HAVE WE FAILED TO ANTICIPATE NEEDS?

2.

3.

ADPS IS EXAMPLE OF FAILURE TO ANTICIPATE.

Yes.

-~ To THE DEGREE POSSIBLE, BUT WE MUST BE ALIVE TO COND!TIONS : 5. TO THE EXTENT rossmL:., E‘SPECIALLY WHEN “Lme wINDs" 'Aiﬁ‘;:

To EXTENT POSSIBLE, BUT THIS IS A PROBLEM OF NEW MISSIONS. 2. YES, AS A MATTER OF PRIORITY.

AND FIRST EFFORT SHOULD
IMPROVE VALIDITY OF T/0'S SO THEY REFRESENT ACCURAVLL_

REAL‘|STIC STATEMENTS OF GURRENT STAFFING REQUIREHLNTS. o

. 3+ YES. PRD SHOULD HANDLE . H AR

YES. ENFORCE THROUGH THE PLACEMENT OFF|CER. YeS. . PAD SHOULD DEVELOR CRITERIA ~ﬁu Qucad fu:w IN

REVIEWING ACTIONS. ' CRITERIA SHOULD [NGLUGE ORJECTI

OF THE OUTS{OE MARKET WHERE, FOR INSTANCE, ENGLISH MAJORS wWiLL INVOLVED. - BUT THERE WILL BE MANY TIMES WHEN (apmLES!
ALWAYS BE CHEAPER THAN NUCLEAR PHYSICISTS. "ORANGES" CAN'T BE TREATED EXACTLY THE SAME. .. & .0 v
YES, FOR THUSE HAVING LITTLE IN COMMON WITM OTHER PARTS OF 6. AS A GENERAL CONGEPT, ¥ES. EuT FHE rﬁcﬂ;aﬁ QUGHT. TO. B
THE-AGENCY. ~ PM IS PRIME EXAMELE. : .

s ARE REACHED .




BSD COMMENTS
b—
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PRD COMMENTS SWD COMMENTS

FVE THERE 1S VALUE IN A FLEXIBLE SYSTEM THAT
TS A PERSON T DEVELOP HimsgLr.
TO RECUGNIZE WHEN T STEP

ROADER DEVELOPMENTAL

TRICK 1S FOR
IN AND HELP WiTH
CPPORTUNITIES,

CSPD COMMENTS

(CoMMENTS WERE mADE ONLY ON TOPIC F) (CommENTS wERE MADE ONLY on Topics B & F.)

POTENTIAL €3 Exccutives ar DENT FiLD
SEMI~ANNUAL PROMUTIUN REY EWS
CF PMC. MiD-CAREER TNG SELECTIONS Will PROVIDE
ANOTHER MEANS .

RN
ANL ACTIUN3

SUGGEST AGLNCY REVIEW oF
FOR EXZCUTIVE DEVELOPMENT.

Gs-t

s

w

CAN BE AN OVERWORKED AND MlSUNDERsrcdﬁ
AND CONCEPT. SUGGEST THAT LUGSE 8YSTEM OF
1OUS SPECIALIATION IN SP SERVICE is sSTILL

IN AND OUT oF

iN BEST INTERESTS OF ALL .,

BLE ENOUGH TO PERMIT mOVEMENT
ALITIES WHEN

New SPS aND supcraraDE SLOTS FOR SPECIALISTS
ARE NOTED. BELIEF 1S E£XPRESSEL THAT
SENSIBLE CLASSIFICATION ACTIONS CAN PRO-

VIDE WHATEVER SALARY RECOGNST{oN

PRESENT COMPENSATION SvysTem IS ADEQUATE.
APCITICNAL CAREER DEVELUPMLNT PROGRA:

SPECIALISTS WHO WANT TG

1S FOR
GENERALIZE OR TO CROSS

2. TO AVOIC WASTE anD INEFFICIENCY, WE SHOULL BE WiaHLY
SELECTIVE IN CHUCSING PEUPLE TC MOVE ACROSS COMe '
UNENT LINES,
3. PRESENT SvsTe scers ADEQUATE .
-
iAaLsiT"

Bur Neep

R CLIMATE OF UBJECTIVE JUDGMENT RE PROMOTjONS
L SUPERVISORY LEVELS AND PLACE OBUECTtvE
E ON BOARDS AND ; ANELS.

RETAINING 1
SSiONALS.

“GRADE PROMOTIONS FOR MOST

VE CIA PoLICIES anD PRACTICES COMPARE

1S NEEDED, COMPONENT LINES. il
N !
1. THROUGH THE LEACERSHIP oF [/PERS AND PAB. Suc T
STUDY AND EVALUATION OF PRESENT § 57eMs. ;
2. STUDIES SHOW FALRLY COMPARABLE PROMOT/GN PROGRESS =
1ON FOR EACH COMPGNENT. N
3. ANSWER REQUIRES ADDIT]ONAL INFORMATION FROM OUT=

SIDE SOURCES.

MOST
‘ABLE WITH DTHER AGEMCIES.,
B
e
EBEST PLANS ARE THOSE IN WHICH THE INDIVIDUAL
LTTLE PREL IMINARY PARTICIPAT|ON. PRiME

STBILITY BELONGS To mar,

AP e 1999/09/08 : CIA-RDP80-01826R001000150001-8
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BeLteve
THEIR CARECR UBUECTIVES.
PROCEDURES

CENTRALIZED ASSI|GNMENT
IN EACH SERVICE REPRESENT BEST SYSTEM
AND GIVE EMPLUYEES MAXIMUM EXPUSURE TO TYPLR OF
WORK THEY WANT.

INDIVIDUALS SHOULD BE PErMITTED TO EXPRESE. 1




wie 177 INAPPRUPRIATE TC TRY YO SPECIFY THAY‘
YCUMBENT GF ANY PUSITION HAVE EXPERIENCED

{ THIS OR THAT AREA.

H %
'DEAL STANDARDS CAN BE SET BUT, IN FINAL
ANALYSIS, YOU CHOOSE THE BEST MAN AVA[LABLE.
{OT SURE WE SHOULD FOSTER SUCH MUVEMENTS.
IS 1S A DECISION FOR MGT.
o .
fES. T 2SN'T ALWAYS NECESSARY TG BE
IBIGNED TO ANCTHER AREA T° LAIN A KNOWLEDGE

RECIATION, AN UNDERSTANDING CF (7.

P P G
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R001000150001-18 VERY FEW SUCH PUS|TIONS. MORE DEPENDS ON WHAT

A PERSON CAN DO THAN ON WHERE HE HAS SERVED,

CAN GET REALILY BY PUSITION ANALYSIS.

USE COMPUNENT PERSONNEL GFFICERS.

YES=UN A SELECTIVE BASIS. ALTERNATE TECHNIQUES
INCLUDE CENTRAL REVIEW BY CAREER BOARD.

YES.

IN MANY CASES,

REASONABLY LONG=RANGE SYS"EM FOR

WE WILL ALWAYS NEED TO RECRUIT A NUMBER OF
SPECIAL ISTS=SCIENTISTS, AREA SPECIALISTS,
LINGUISTS, ECONOMISTS, ETC, ALSC IT IS
CHEARER TO RECRUIT MED TECHS, COMMO SPECIALISTE
ETC THAN T¢

THE BAS ' PROULEM N RECRUITING IS THE
NEED T( DETERMINE REALIST!CALLY THE RE=-
QUIREMENTS OF A CAREER SERVICE. STAFFING
REFLECT THESE REQUIRE=
SWD, WORKING WiTH THE COMPTROLLER,
1S URGING STAFFING COMPLEMENTS WHICH
_AGREE WITH CEILING ALLOCATIONS, ARE CON™
SISTENT WITH THE BUDGET, AND ARE REVIEWED

YES, ALONG W.7H SPEC FIC PLANS FOR TRAIN= ‘T LEAST ANNUALLY. N,

COMPLEMENTS SHOUL!
TRAIN THEM. BUT™ WE SHCULD EXPAND 1 :
JOT RECRUITMENT ANC CENTRAL.ZE IN OP THE
HIRING OF CERTAIN CATEGOR.©S SUCH as OCR

AND R:D ANALYSTS.

MENTS .

YES.

NEEOE T~ OUR WOHL L~ HAS N7 BEEN
REASUNASLE REQUIREHENTS BUT RATHER
THE [UNUSAL AND EMERGENCY.

i 2d,

AME BASIC SELLCTION CRITERIA

£’
\yiﬂg
Tp'{%“kscmn-zm OR BY
38

b

g

it
iy’

IN ASSIGNING A PLKSON TO A

g

i

FEBLAVE RPPOINTHENT. FOR AN - -
THERE 18 A CLLAR - INDTCATIUN

SUCH THAT. HE COULD NOT EARN A RLASUNABLE. . et
RETIREMENT INCOME BEFORE REACHING 62. ALsO,

CERTAIN 7OSITIONS ARE GF SUGH A NATURE

THAW THEY SHOULD BE GESIGNATEG AS "NON-

CAREER" ANL OPEN GNLY TO RESERVES.

_Approved For Release 1999/09/08

2. LASIC NEEUS MAY BE FLREC ST. - SPECIAL NEEDS

T 1NG’ AND RETGOL TNG UNTUTY PERSORNNEL™ AN AR STNG FRUM HEW PRUGRANS ~ NP {}- RARET— CatBin—"

NEEDED . R ) ) ’ o
3. THE QUESTI:N WARRENTS' SPECIAL STUD.. 3. Do NUY BELIEVE ESSENTIAL' OR DESIRAULEL.

WE TRIED THiS IN § 50 wiTh NaSA BUT 1T

DIDN!T WORK. ANY TESTING PROGRAM WOULD

HAVE TO BE LXCLUSIVELY FUR ClA. : .

i Yes. D ENFURCE BY APPLYING QUALIFICATION UL YES, COMPARABLE STANDARLS. SHUULD APPLY. BUT. FULL:
STANDARCS ESTABLISHED FOR THet VARIOUS CRELIT MUST BE GIVEN CENONSTRATION ABILITY.
PUSITIONS . i ENFORCE. BY, OP. CONSULTATION. WiTH CAREER SERVICES..

"5. 'YES, WITH APPROPRIATE ADJUSTHENTS, SUCH 5.0 YES. . CAN' ACCOMPL ISH THRU ‘CENTRALIZED APPRUVALS
AS IN-HIRE. RATES BEING USED AS NEEDED. - < oF DfPERS . e s S
YES, ESPECIALLY WHIN A CANDIDATES AGE IS 6. YEs. (S 1S NOW USING WREREVER PRACTICAL.

+.CIA-RDP80-01826R001000150004:8 -=.< it
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HERTER COMMITIEE EEPORT

Legiglation suthorizing an Executive Under Secretary of State, &
National Foreien Affairs College, and major changes in the Govermment's
Toreign sfiairs personnsl systems Was regamnendsd recently by a eomnaittee
of premdnent private citiun; under the chairnsrghip of tm S8ecretary
of State, Christian derter, The Comsnittee's Pepart cotitled Personnal for

e Hew Diplomacy represents a eammehensive exemiration of the perscunal

poblems and needs of the Departasnt of State, AID, ad USIA, The Repcrt
xummwmmdmamomw@mwwm-
af'ter vaz publiched by the Carnegle Endowment for Interuationsl Peace and
videly dlgtributed.

Sroey 4he date of its relsass, the Herter Repart has. been the cbisct of
intengive stuh and debate by an impressive arrey ¢l Govermsesnt conmitteca,
interugems, task foroes, public advisary groups and private individuals.: For
it vos cloar from the outset that the recamendations in this 151 page Report
unmgmrtmrfummwhmeaonmmlmor
tar tores a.-;a;.:::ie; A L*miately e:oaee%ned and, in a less dime‘; woy pcrh.n;:z;
o6 e perneand]l 2o iclies of all other asencies which have exployees seriac

B g b
LRI S AN )

SIliednl reactiows to the Lertox Roport ers being ceveloped LTy & mizowr

of senior executives and working groups assigned to the task in early Janusy.
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M'itun-hemmlwm, parhaps months yet, befor= the remilts of tixir
work ere mown. Mewmwhils, 1tuwhwmnmomd§u&mitwa‘;
Wummwwmmpw.

mm.uﬁwmmmwnmmuw
and the Rockefeller Brothers Fumd. mumum.“wm

A, m,mmmdmmuum,mamummu
been professionally involved in foreign affairs. ’

wwx«mam,mmm'-mmz

"to analyss and foreeast as aceursiely as possible the United States
m'.mwmwmmwm
the next decads, mwmwwmwdmmtw

find, doavelop, and make maximm uss of personnel with the siills and

talernts required.”

In carrying out its mission, the Coimittee cangentrated on exscutive o
professicnal persounel in foreign affairs “in the belisf that requiressents In
these categories are the most erucisl.” And in formilating recameniatiozs o
[oposals, the Camittee "fosused more ou priciples thean on matbers of proedvrs.

v eonduct their studies, the Cammittes and staff used various mstods.
Amwwwmmmmrdbummnmmm. Al

o=
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exployees of the thres principal agencies concernsd were invited %o send in
ideas and suggestions. Moge than oo thousand parsons wvere Lnterviewed or
perticipated in group discussions. Comuittee and steff menbers visited 32
Ovarsess posts scattered in svery major region of the world. The staff snd
consultants conducted a variety of resesrch studies, statistical soalyses,

inquiries Ly gwstionnaire, and brief investigations of certain other foreign

serviges.

Pesides Mr. Herter, members of $he Camittee were:
Don X, Price, Jr., ¥iea Chairman, Dean of the Graduste School of
Publie Afninistration, Nervard University, nember of Noover
Comuission in 1949

Geo'ge V. Allen, President of the Tobacoo Institute, former Career
imbessador and Director of UBIA

Eenneth B. Clark, Professor of Pgyehology, City College of M. Y.

Cerlinle H. Huelsine, President of Colonial Williemsburg, Inc.,
and former Depaty Under Ssoretary of State for Adainistration

Josaph E. Johmson, Fresifent of the Cmrnegis Endowsent for Inter-
maticnal Pesce '

Milton Kets, Birector of International Legal Studies, Harverd
Leew Bchool |

Jomoe A. w.mmmmcl.t.

-3
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on Nersounsl 40 the Sesretery of Biade . |
.h-muﬁ, ., formar BMirestor of the Dmtermationmal
Axglwr I. M Pregifesh of t-

wnmm,mcmhrwxmm
_mmnmmmmummm
in 1954,

mmum.-.m«ummmgm
Predarick C. Mosher of the University of Califoruis st Berkeley.

KXY _IgCOeepdMTIONS
The Harter Report makes A3 specific rescmmendations. And 1§ urges the
wamwwmmwwum
Posals as cooZi ‘88 possible by efforts whioh includs:

Prompt sutwission of &reft leglslation to the Congress suthorixing
‘an Raeukive Geler Soavetary of Siate, » Nxtienal Ferelgn APCaire Cellegs,
end & foredgn Affairs permemel struckme and aysbem.

Esrly institution of sSxinistreSive actions thet osn be Seken under .
existing logislative suthority, end eorcllary streaglening of ageney
machinery and Quility of staff engaged in impartent perscunel estivities;

WdtMMmdMW.

‘e Report reccumends & strong lesdership role for the State Depertment
e )
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mmu‘mmmmmmmi&aﬁ. %
this end a new post of Emsoutive Undar Becretary of State is proposed as the
m-mw@uwwu&mmm%
Sasure ¥t foreign policies At frogrems are earried it vith maximm affec-
tiveness. "

The Bmscutive Under Secretary wald ses to 18 thet polisies are trenlated
into action and that programs are mpported by adequate rescurves. Acting in
mmmy'.b-m:uammm,umAmu:

wmm&mmM'“hm'l

intermational respomsidilities”; .

mmmﬂw-neumu\v&”ﬂ
regoaces for their realisstion”; |
“he processes of poliey making, progrex developmemt, tubgeting,

and adindstration are hrought into an effective umicn”; eal

cocrdinated.

T Ocumittes exphmsised that the Mescutive Under Seeretary should scmmsn
.mwmmunmmmumw«m

m&m The latter would be pleced under an official vho would
mmuﬁfmmcummmmm

B.WMMﬁMMﬁMNWW'm
mrmuwnmwpmum«womuumw
in the public servics.” Iut the Commitiec emphasised the need for incumbents

to remain in the job for axtendsd pariods of time t0 provide much needed

comtimiity of experiense.
e
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Jemes Tov srgued that thds nev Tost should de eallsd “Permamest Uoler
Seerstary”, it should be in the &ivest ehain of ecmmmid over all foreign
Joliey groblens, aad $% should be 11308 Iy & earver Foreign Sarvies Offiser.
DR SIRe

The Camittes urged that 1u order %0 Jrovide & rebiensl perscossl frams-
mmamammwumumum:

, Mwmmummmm
medmmmmmm
progrems”; _ .

"Undar the lesdershiy of the Bwscutive Under Sesreiary of S%ate, the
Tospective foreiga affairs persacmel systeas of the Departeemt of Siate,
UEIA, and AID should be cvganized sok aduinistered o & fumily of com~
patible aystems reflesting sudetantial uniforxity in peswonnsl polisies
and coordinated perscunsl operstions; each agouay shouwld, however, retain
stministrative sontrol of personnel sctions invelving e emplayses”;

mwuwuummdwa
State,  UGIA, sad ATD should be adrintstersd cutsids the Civil Servide
m—mmmmmwmum
annumummmunmw
memg

"Eagh foreign sffairs agmey should have its om ssrvice, Aistinetly
tdentified, within which persomnel should de grovped in sppropriste
categories; bub all perseumsl shouwld be paid o the basis of & single
salsry schedule®s
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rule, esrve se the vekisle fur astivities of the primarily dcmestis
muﬁ-m‘mmamﬁumam
Mwwm.mmmmuw.
mumwumuwe“m' '

In elaborating its gemeral rescmmendetions, the Comxittes stresesd thet
mmmmm,mmmmmmwnmn
end equality in ecnditions of swvise; joint eenduct of opsradions where desir-
sble; and systemstic inberehaigs of pevecenel, vith JIUvisiess aleo for Srenster.

E

According to the Cosmittes, the Foreign Service should be the principal
vehisle for Oversess aeSivities of obher ageacise which, though primarily
damsetic, have siguifiesat foveign yoliey taplisstions. The crestiom of nev
foreign offuirs servioss and overseas parsocnel aystems should bé avoided
and efforts made 10 asocamodate Shem within the Foreign Servies. Cousiderstion
should be given specifieslly te bringing irdo the Fursign Service the oversess
perscunal of the Forelgn Agriculbaral Service and the stheshes of ihe Treasury
Pepartmect.

mwwgmmm', mwum
Mwmm,mabm unwm
umummwmmmm.
and joind oparetions.

mwmmmmmw
n'mmmhhudmﬂ-'-lhm
-‘Wﬂmhunmh“: ma-mcm

)
*

- -
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m_umhm-mmuw"mm
“MﬁmMm~M~M
M“thmm&'.ﬁﬂﬂbm.w
m“m-muum,mmm“
high qualtly, mammm subjest % rigorous
munm

WQWMM'QWW-.,&!:NW
REV of oourse. MOS¥ of them echo rragosals in in sarlisr studiss 4one by sush
muummmmwm,ummm
mnmm&. = %o menticn a few. Pexbeps $his fass s not
Wmhh&mmwmuummw
mu#“mm&m%mthWt
in the past 15 yearw. m,tt&mameﬂnm¢m
’—mwmuWWum-ﬁuxw

Wwimey yoliey eviesations) the consept of fmetliomnl esrwer 1inss;
rmm-mm uwmw

- o
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each of the thres basie saresr stages - Junicr; mid-ssweer, and senier”;
"The procsbaes of jromstion pemels should be mofified ¢ aake them
BOYe respensive to agmmey neels for syesialived talemts end fo semwre
 consieration of beth specialissd ewpetense and generel gmlifiseticns”;
ammmmumumummn
m&mmmmmmm‘ama
mmnm--m oreen.
mwmmuuwdmummhm'
Mmmwamnmmum
under the Foreign Service Butirement Gystes®;
”mumede
Tenk ead responeidility shewld bo elinisated to $he maxbmm jrecticabls

Other migaifissst pregossls relsted to ax Sepcoved myetem for evaluating

suployes performance end eapsbilitles; Whe expoaeion and eguliswdion of retire-
ment end otusT benefits; end edfustments 1n essigmert pelicies. @a the lsbter
M.%M“ﬁmemmm
m'amm-cmmauwm I sugpses-
*1 @a% “izlle £lexthility tn leagth of cvorscas Cours 1s essewbtal, offiser:
mmwumm;u'mmmmmm
yoars of gervios mhwomd.” mé—nmm,mmum«uw
agmmawaummmu“mw
to & lozg a5 alx or «lgh yemrs. Bt 1% added thad "a)) offloere serving
strced, inclding ares specislishs, should be resssigned %0 emother geographie

D=
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ares as meded %o preserve chjestivity and perspective.” The Bapert empahsised
stagne. Msmcmm,mm,mpmw
mumum.m.cmumm.m
ot loast Wrisf cxposwrs %5 the YNk of emo of the ollur fureign offeivs ageacies.
~ And at the mideomresr 1ovel, “sseigment should stress funotiomal experience |
and axes expertise.” ' | |
hmﬁmmuhbmm'-Wm

mwmmmmmumcw
mhumﬁrm“—.' >

mm'bmmmwwmdmm
Gor to @mlified mewbers of AID and USTA was dsacribed as the bapstone of the

mm'umdamdmmmummxmw
s its emphissis on the meed $0 brvaden the base for selestion of emeeutive
Salont.® She Mupart el thed “FesemmNAsticos fur Fronctions S0 Shese ranks
mmmwﬁ-h;iccmmumwuumc
Etade before sutnission S0 the President” end "cxperience in at least tvo

M‘Mummumzmmmmgwm@m,
world hisa galled into being & aew and enlsrzec coveept of forelgn affairs, the
emmwuuu%mmm;mmmm
mehmmfimdmwun.' Three prineipal objectives

*10e
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were ¢ited in dstarxining the Xinfls of “New Miplouate” reguived for owr |
‘Mm.'

Thay must be oriented %0 positive asticas. “Their respongibilities
1ne]nde not culy wetehing things hagpen and reporting them, Wit also
halying o male them happen.”

Bicy must ineluls swnpebect specialiste in many different sress end
mary Gifferest professices. For our responsidilities ia wwdd sffairs
“enract be adaquatsly met By ‘genemalists' with & egperfisis) knoviedge
e@-mwm'

"hay meh be "firet snd foremost reesantatives of the United States - |
mmmmuumwmammm~wmm
mmwmmmgm.',mm
an underlying level of usdevstanding end egreemeut smmong foreign affairs
ufficials as to the goals of our mation and the eoutent and upe of the
various passible instrumsnts 1n sedirving thoes goals.

in i view of the Committes, four gualities ere vital to the “New Diploomts™:
ammwnw‘-wmmmcmmm :
cultare, the eddltty te commmisetes effestively curees eultwel lurviers, sad
capaaity for alnptadility el £lsxidiliity. :

%@mg@ﬁmeM, the Comittes amphasised loxy
pointes
pecplet

Approved For Release 1999/09/08 : CIA-RDP80-01826R001000150001-8



Approved For Release 1999/09/08 : CIA-RDP80-01826R001000150001-8

mmmmmmwh-—m.um
etthbutd”dnmmmatwmmlw,m

mmmmsmmmmamm
rmpnmuaummmnmw and
M,WW-&WW

T Beport noted the shrenis protlen tw Fereign Servies kas had in
attracting snd holding spesislists 1a & muber of fialds. Ghartiges vers
wmm-awmnm,mmnm,
pouw'mmn.mmdmwmum

mm“ummmmdhmm
ainos the eoatoent of Ve Fereiga Service Aet has eellad for inereased recogui-
tlon of specialimetion 14 the Foreign Servics Officer cotogery.” Yot "juior
F50's are still largaly resrcited from tus ecatenis disciplines Sraditiocall
pssoninted with the Jereign Servise - history, internatioual relsticns et

s0liticnl poience - amd there hap besh & courploucus shod-Call 4n the L£ields

in waich speeialisstion 1s most oeedad, mnmmdm«;i%’
Further “the propertiea of FIO sppointants st mid-earesr levels, & potentisl
smros of pessopel spesialiets, mmmmhnmm
Axt Linally, Wmmmm'-umm-m

mmmm.'wmmmmmmmz
«lB» .
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educstion should epml the Dest avallabls %o axy prufession. Whis 1is net aov
e cass. mwu-ﬁmumhmstm
«fairs persounel:

| "fhe gmetity of traisiag end efucsticn svatlsble te fureign effuire
perscunal should be incressed, and ite Quality should be elevased”;

"A v andt Righest~guality Matiomal Foreige Affairs Collegs ebould be
Mhe«umwamm-ﬁum
rrogress, whsther pursusd is govermcntel o nouegovermmenial agemcies”;

“wumymmwmuwd
traixing requiremsnts for the fureign affeirs agunsies”)

"Profeasional Waixing eed education jrogrens, vhether offered by
government or privebe instituticns, @ould be plened and meshed with
pojected petiterns of exresr growth.”

To introduse te views oo “eAusation &nd training for the New Biplasscy”,
o Comdttes exprasest the consluston that "6 truly professional mabure of
fmiga&mm, aad U eduostional requireasssts thet aseumpany 18, xrv
tnadaqrtaiy recogained ia preseat treining programs. As a goal, 1% suggssted
Mmmwmwmnmmmmmnu
fiald of foreign affairs to devodr o trwiuing, exclusive of language instruction.
This would heve W effess, 36 mobed, of doubling the Sobel mecwst of trelsdng.
other then in langiages, in the Skate Depertmsat anl guatrwpling 18 im both

- -mmmmmmw
the tixe a8 “rips for & mew treining inetitutica of the kigheet gulity &

a3 , B
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Mu,uwmmmwmmﬁm
snalymes. In additiem, & Preatdential Advisory CommiVbes, chaired Wy & hay
nember of the Mprter Comxittes, has takem separste sstion %0 push for quiek
 apreovel of & “mblonal Asademy of Foreign Affatrs.” |
- TR I ST
Wile e Harter Couxittes was somtlniing ts estivities, oue of it

m,u.MA.mummmketamW _
Mivisory growp formed $o emine the neels of the farwign affidrs sgescies for
advenced training fecilities. ‘

In & repart to the Presidext on 17 Doseaber 1952, the Perkins Comittes
recomssnded the establistment of & Heticoal Acedexy of Foredgn Affairs “vith
an mrtonomous charter, opmuiing st the highest lavel of Govermmst ssd aiming
for a level of uality egal S0 theS ef our best universities.” %he proposed
mm'm-wwmuwmm-
pant conewns to the individual sgmeiss.” In the Commitise's view, the
Acadesy vouA sbsorb mosh of ¥he funokions of She present Perelge Sarviee
Instivube.

wmuumm,mwmmm
mmmmmmumwmmmm
BACREELY m&m mnmm.mmcmm |
a2 FPorvdsn ACfairs was sudmitbed o Congress, vith s acocepanying letter
fxcm the President, on 11 tam.m'mﬁs.

uwuﬁmﬁnwmm.nm. Taratare, action
on the Perkins Ryport &isposed of beth rescmendistions.
13- '
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eerve the nesda of the Depertwent of State, USIA, AID snd ether ageneiss of
e Federul Goverzmmns with foreign affairs respeusidilities.” The mew
meu—mmm;uwmm
aummumummnﬁm
wmmmnmmm 20 would be semi-
mm,n&mmmwamamw
wmmmmmmammum
publis menmberg, hm&ﬁnlmm_haw"w
Kigh sttaimment” ncmizated by Ve Bowrd e sppointed by the President.

The College vould have & small, permacvat oore faeulfy cf pereees with
mwwmqmmmMma
ministers. The staff would aleo imlade visiting professcrs frem leading
collegss erd uoiversitiss. | |

1ndividun). agensies, tus the Gollage would cacist in Whe pystemstic develop-
mmmxmmwﬁm&mmum.

Follewup dotions en the Marter Repcyt ove tekisg plasy along Swo main-
mz,amum»mm, amwn-;cem
we«mﬁmmwmmmwmea
infividual resammadstions in the Report; wmmw-mw
mmummm'wamwnnw’

KT .
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Mmummhmm on 8 Sesmber, he 2aid
, .
Pblaly thets uhMMNWmctwm;
this Baport will net 9 whoalded.” bmwm'-mutu.

he Dopertasnt has moved vigarconly $e aet em the Herter rescemsedetions.
vamummmnmm—m‘

Wwemmmummmmcrmwu
mmwngumm In addition, E4xde, AXD, and UBIA

albe
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Uhvlhun-a-@mm“-m
(u.‘mwuwmmmwu
Searing Commivton. Nuibers of the Steering Csaxittes swre s follows:
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